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 Performance 

Excellencesuperiority

anything meritoriousLexicon Webster Dictionary (1983: 341)
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Oxford Reference Dictionary (1986: 284)

great worthNew Lexicon Webster's Dictionary 

(1991: 329)

to be extremely goodCambridge Advanced Learner's Dictionary (2003: 421)

0leadership4

strategic planning0processes2

knowledge2human resources6

focus on the customer3results

  (Mann, Adebanjo and Tickle, 2011a)

00

(Brown, 2013)

(De-Waal, 2013)

evergreens of 

excellence 
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(Ringrose, 2013)

(Selvarajah, Meyer, Nathan  and Donovan, 2013)

(Vora, 2013)

(Ferdowsian, 2016)total 

business excellence

excellence and ethics

compliance based managementvalue based 

approach

(Zapata-Cantu, Delgado and Gonzalez, 2016)
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(Vercic and Zerfass, 2016) 

0 

 

4 

 

0 

 

2 

Kristensen, Juhl and Eskildsen (2001: 19-20)

  leadership

 

 people
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 systems

 

 results 

4224 

(Zink, 2008: 27-28)     

  

  

  

  

Peters and Waterman (2006: 13-15)

 predisposition towards business

 

 remaining close to customer

 

 autonomy and entrepreneurship

 

 hand-on value

 

 simple form, lean staff

 

 simultaneously loose and tight

 

 sticking to knitting 

(Dahlgaard-Park and Dahlgaard) 

P4tangibleintangible

Ppeople

partnershipprocessesproducts
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 (Dahlgaard-

Park, 2009: 9) 

Sharma and Talwar (2007: 5)

Collins (2010: 38)

 

 

 whowhat 

 confrontation with reality

 

 hedgehog concept 

 culture of discipline

 

 technological accelerators

 

Brown (2014: 184-185)

mechanistic approach

organic approach
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Baldrige National Quality Model 

 

European Foundation for Quality Management 

 SPRING Singapore

Asian Productivity Organization

core values and 

concepts

(NIST, 2013: 37-41)

  visionary leadership

 

 customer driven excellence

 

 organizational and personal learning

 

 valuing workforce and partners

 

 agility

 

 focus on future

 

 managing for innovation

 

 managing by facts
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 societal responsibility

 

 

focus on results and creating value 

 system perspective

(NIST, 2013: 7-27)

 leadership

 

 strategic planning

 

 focus on the customer

 

 measurement, analysis and knowledge 

management

 

 human resource focus

 

 focus on processes 

 

 results

 

concepts fundamental

(EFQM, 2012: 3)

 leading with vision and integrity
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 managing with agility

 

  adding value for customers

 

 

succeeding through the talent of people 

 nurturing creativity and innovation 

 developing organizational capability 

 sustaining outstanding results 

 enablers

(how)

 

 (what)

 

(EFQM, 2012: 10-19); (Umar, Kasim and Martin, 2013: 161-162)  

 leadership

 

 policy and strategy

 

 people management
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 partnership and resources

 

 processes management

 

 customer results

 

  people results

 

 society results

 

attributes of 

excellence(SPRING, 2014: 4-5)

 leading with vision and integrity 

  anticipating the future 

  creating value for customers 

 valuing people and partners 

 driving innovation and productivity 

 developing organizational capability 

 managing with agility and flexibility 

 sustaining outstanding results 

 adopting an 

integrated perspective 

(SPRING, 2014: 11-23)
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 leadership

 

 strategy

 

 customer

 

  knowledge 

 

 people

 

 processes  

 results

 

 

 

 people are the greatest resource
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(Anninos and Chytiris, 2011: 888-889)     

 

(Saunders, 

Mann and Grigg, 2008: 658-663)                                             

 

 organizational profile

      (Mann, Mohammed and Agustin, 2011b: 5)                 

 

 (Tickle, Mann and Adebanjo, 2016: 199)                                                  

a holistic framework

                          (Al-Tabbaa, Gadd and Ankrah, 2013: 594)                 

 (Bolboli and Reiche, 2013: 333)               
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leadership

 vision and mission 

 organizational culture  

 social responsibility 

06

strategic planning

 strategy development 

 strategy implementation 

 strategy review 
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304

processes

 process management 

 improvement and innovation 

 resource management 

0000

knowledge

 performance measurement and analysis  

    benchmarking 

 information technology 

0242

human resources

 professional development 

 wellbeing and recognition 

 empowerment and participation 

4202

focus on the customer

 customers' voice 

 relationship with customers 

 children's requirements 

0006

results

 customers satisfaction 

 teachers satisfaction 

 society service 

0324

24

040

22
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420422042

Allio (2016: 6)

judicious exercise of 

power

0

0 2400 2

eliminating barriers

superiority factors

make it right the first time

4226022002

2

422

stakeholders

site based management

4200006003 

2

4 44
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22 2

Kaga (2008: 54-55)

0 2002 6

420200

4  

 

   

3 4 20 22 6 0 

0 0 23 02 2 2 

2 4 20 22 6 0 
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02 

 

4 22 20 4 

00 
 

4 22 2 

04 0 63 00 2 6 

3

4 2022 6

0

0 2302 2

SWOT analysis420023

4 20

22 602
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Mittenthal (2002: 2-7)

Myrna (2012: 139-140)

progress acceleration

agreementaccountabilityactionassessment

00

4

22

04

0 63

00 2
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42023

Mayo (2015: 176-177)

renewal

recruitment

5  

 

   

00 4 30 22 4 4 

02 4 03 20 2 2 

02 0 04 06 2 6 

06 
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03 
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00 
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00

4 30

22 4

02

4 03

20 2

remedial work4202

22Fapohunda (2013, 2-4)
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0 0406 2
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06

0 2062 6

corporate entrepreneurship

(Chadwick, Barnett and Dwyer, 2008: 8); (Wolcott and Lippitz, 2010: 21)

03

4 422

00

4 2022 6
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42064203

4200023024

counterproductive behaviors

6  
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42

4 0323 2

40

0 2360 244

0 20

02 6

42000220034

40

4 0023 6

creative 

imitation

(Scott, 2011: 7-8); (Papadimitriou, 2014: 261-274)
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42

4 0223

4202004

Algorta and Zeballos (2011: 76-77)
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42

4 2324

rotation

Wirtz, Heracleou and Pangarkar (2008: 10-

11)

training is forever, no one is too young or too old to be 

trained

46

4 2220

Rao (2015: 35-36)

43

4 42

2240

0 2002 6
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alienation

4202062

intrinsic rewards

extrinsic rewards (Armstrong, 2006: 

277-278)

42

0 2

00

Johansson, Sandahl and Andershed (2011: 145)

shared leadership

shared responsibility

shadow leadership

02

0 3202 0
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one-man show4202023020
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04

4 2222 0

4202022
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0 00

63 602

0 406206

link with customers

42262022Ryzhkova (2015: 327-328)
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on line collaboration

off line collaboration

02

4 2020 606

0 230292

Tseng and Wu (2014: 79-80)

customer knowledge

knowledge from

knowledge aboutknowledge 

forcontact management

9
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4202040040

de-Waal and der-Heijden (2016: 495)

customer loyalty

customer intimacy

don't just resolve the 

current issue, head off the next one
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Meng (2014: 363-385)

24

0 0603 4

4202444

Gomez (2014: 251-253)
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reactive institutions

proactive institutions

0resonant leadership

people magnet

  

  

  
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  

  
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0

4
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  

  
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0portfolio

4

 decision support systems
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 executive information systems

 

 group decision support systems

 

0

  

  

  

  

0peer coaching

back on the job follow up

4

  performance appraisal 

 career workshops 

 satisfaction surveys

 

0

 job enlargement 

 job enrichment

 

 virtual teams
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0 impression management

 credibility 

 likeability  

 attractiveness 

 dominance 

4

customer analysis

0empathy

intentional orientationself serving bias

0RADAR

 results 

 approach 

 deployment 

 assessment and review 
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Performance Excellence in Preschools in the Light of Some   

International Models: a Field Study  
The research is concerned with performance excellence in the Egyptian 

preschools by means of applying a number of suggested criteria. These are made 
in the light of the three main international models in the field: the American, the 
European and the Singaporean.  The field study is made in some (24) preschools 
to the East of Cairo, namely, in the sub-educational zones of Heliopolis, Nozha, 
Ain-Shams and Matariyya. The questionnaire is administered to (92) women 
teachers. The findings reveal a low score in the practices connected with 
leadership, human resources and strategic planning. The indicators connected 
with the focus on the customer, knowledge, processes and results have an 
average score. The research ends by referring to some recommendations and 
mechanisms that can help in putting into effect the strategic plan of Egypt 2030. 

Key words: leadership, strategic planning, processes, knowledge, 
human resources, focus on the customer and results.


