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Performance Excellence in Preschools in the Light of Some
International Models: a Field Study

The research is concerned with performance excellence in the Egyptian
preschools by means of applying a number of suggested criteria. These are made
in the light of the three main international models in the field: the American, the
European and the Singaporean. The field study is made in some (24) preschools
to the East of Cairo, namely, in the sub-educational zones of Heliopolis, Nozha,
Ain-Shams and Matariyya. The questionnaire is administered to (92) women
teachers. The findings reveal a low score in the practices connected with
leadership, human resources and strategic planning. The indicators connected
with the focus on the customer, knowledge, processes and results have an
average score. The research ends by referring to some recommendations and
mechanisms that can help in putting into effect the strategic plan of Egypt 2030.

Key words: leadership, strategic planning, processes, knowledge,
human resources, focus on the customer and results.
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